OcT. 9, 2019

P —— 9:00 AM—3:30 PM
b UNIVERSITY o i
WEST ALABAMA (lunch provided)

This workshop features:

Large & small group work,
using authentic
educational scenarios &
job-embedded learning—
you can even
start work on your
district’s decisions

Teams (3—5 people per
district) encouraged

COMPLIMENTARY | tonieasiie
I NV I TAT I O N Reserve your Spot now

Student achievement is the result of good decision making. by contacting
From hiring and retaining staff to student assignments and ANGELA LEWIS,
program planning, the best decisions are based on solid (UA/UWA In-Service

reasoning, diverse stakeholder input, data and a good process. Center office associate)

Join us for an introduction to excellent decision making: 205-348-3319 or

Collaborative Decision Making allewisé@ua.edu

by SEPT. 27, 2019

for School Leaders

Learn how: “Using TregoED processes
has helped us approach
e A step-by-step process can guide decision making by problems and decisions in a
asking the right questions collaborative and deliberate

way. Process helps us get a
better handle on problems
and develop  effective,

e Building the collaborative decision-making capacity of
your staff can lead to better results in all areas

¢ Including key stakeholders can increase commitment defensible solutions and
and buy-in action plans.”
e Using the solid reasoning derived from process can Dr. Michael Daria, Superintendent

Tuscaloosa City Schools (AL)

save time and money

Since 1993, TregoED has helped education leaders achieve strategic, operational, and classroom goals. Leaders
use these proven processes to solve tough problems and make critical decisions. And because success requires
effective collaboration, these systematic approaches help stakeholders work together in achieving high
quality outcomes.
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